Early Help Strategy 2021 — 23

Early Help means picking up on any problems as soon as possible so they don’t get too big, and
working alongside families to put things in place to help them get better

In Merton, we want to make sure that all children can achieve well in the following areas of life:
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Considering the key information above, we have identified, and we commit to working together to
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We have used evidence and information from local and national data to develop our vision. We
want to achieve our ambition by using a refreshed approach to Early Help across the whole

system so that in Merion we know that we have in place. In Merton, we want all those working with families to have a shared approach to working with
The Right Help, at The Right Time in The Right Place families. In order o do this we have adopted a Systemic, relationship based approach.
Work alongside all family members, helping them to think about Key elements of the Practice Framework:
:ﬁ;:’:;e;”’;‘I:’“;::";'i:‘:h:‘l‘r"m;:nﬂ;':ﬁfc:;‘:ﬂ::s ;‘:r;‘*g';f‘s Our approach and commitment to early help will Maximize the range of opportunities that are The underlying principle behind systemic practice is the ability for those working with families, to
Right Help Develop and frainthe childrer's workforce so that support is available to us, so that we continue to support families who have the most to gain from build open, honest and strong rela_tlonsnlps‘ and fo be able lo_ develoP a_le_vel of trust which will
provided by staff who know the chilcren and famtlies e, everyone accessing the range of services and support. To this end, we will work collaboratively and help them to create real and sustainable change, understanding that individuals are part of a
Uses the same language, tools and approaches and everyone collectively so our priorities can be achieved tegetmer, so that all children and young people wider context and considering this when working to identify goals and how to achieve them
knows what fo expect.

How the Practice Framework is being used:
Set things up so that problems are picked up early and support i 9
putin place to help things get better, often through staff who know

the children and their famlies’ best.
Right Time ) ’
Work together to provide support o children, young pecple and Belong sre
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Support connections in the community, building relationships with

local people so that everyone knows how and where to get advice

and support when they need ft and how to access services and

supportin their local area, from staff that they know already The full impact of the pandemic on children and family outcomes is not yet known, however, it is
anticipated that there is likely to be a widening of the gap, across all children's outcomes,
between children living in deprivation with multiple needs and those that do not.

The Practice Framework is used throughout our system, including:
Discussions with families

Early Help Assessments and Family Plans

Team Around the Family Networks

Supervision
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This strategy is a commitment from everyone within our early help system to work address
inequalities for the children, young people and families in Merton.




