
CONTACT PARENTS/CARERS TO 
COLLECT CYP & DISCUSS 

INCIDENT

TAKE POSESSION OF ANY 
ILLEGAL SUBSTANCE & REPORT 

TO POLICE – CALL 101

ENSURE A SECOND ADULT IS 
PRESENT THROUGHOUT 

PROCESS

IS EMERGENCY
 MEDICAL INTERVENTION 

REQUIRED?

NOTIFY POLICE, WHO WILL 
COLLECT SUBSTANCES

POLICE TO REVIEW EACH 
INCIDENT ON A CASE-BY-CASE 

BASIS

PHYSICAL & MENTAL HEALTH 
ASSESSMENT BY FIRST AIDER

SEAL DRUGS IN A BAG AND 
INCLUDE DETAILS OF DATE, 

TIME OF POSSESSION (WITNESS 
REQUIRED)

STORE IN SECURE LOCATION, 
LOCKABLE IF POSSIBLE WITH  

LIMITED ACCESS ONLY TO 
SENIOR STAFF

RECORD FULL DETAILS OF 
INCIDENT, INCLUDING POLICE 

REFERENCE NUMBER

IS
 THE CHILD OR 

YOUNG PERSON (CYP) IN
POSSESSION OF A DANGEROUS

 SUBSTANCE IN A 
COMMUNITY 

SETTING?

ARE 
THERE SAFEGUARDING

 CONCERNS/HAS CYP DISCLOSED
 PARENTS/CARERS ABUSING 

SUBSTANCES?

YIS CYP 
KNOWN TO SOCIAL 

CARE?

Y

INFORM SOCIAL WORKER

COMMUNITY SETTING TO 
COMPLETE CONTEXTUAL 

SAFEGUARDING SCREENING 

N

CALL AN AMBULANCE 

Y

N

N

Y

ARE THERE CONTEXTUAL  
SAFEGUARDING CONCERNS?

REFER TO CHILDRENS HUB

N

SOCIAL WORKER TO COMPLETE 
SCREENING

ASK CYP AND PARENT/CARER 
FOR CONSENT (IF UNDER 16 

YEARS) TO REFER TO CATCH 22 

REFER TO CATCH 22 AND IF 
APPROPRIATE INVITE CATCH 22 
PRACTITIONER TO SETTING TO 

ENGAGE WITH CYP 

IDENTIFY IF OTHER CYP IN 
SETTING MAY HAVE TAKEN 

SUBSTANCE OR HAVE SUPPLIED 
SUBSTANCE 

ARE THERE
 CONCERNS CYP

 MAY BE USING SUBSTANCES BUT
 NOT CURRENTLY UNDER 

THE INFLUENCE?

NO ACTION

N N YARE THERE 
CONCERNS CYP HAS TAKEN A 

DANGEROUS SUBSTANCE?

NY

TALK WITH CYP

TALK WITH CYP 

Y

Community Setting Protocol

IS CYP
 IN POSSESSION OF A

 CLASS B DRUG?

IF CLASS A DRUG CONSIDER IF 
AN ARREST IS ABSOLUTELY 

NECESSARY. OTHER OPTIONS 
INCLUDE INTERVIEW UNDER 

CAUTION

N

Y

IS CYP 
AGED BETWEEN

10-17 YEARS?

IS THE 
SUBSTANCE FOR CYP’S OWN 

PERSONAL USE?

IS IT CYP’S 
FIRST OFFENCE OF 

POSSESSION?

Y

IF UNDER 10 YEARS OF AGE 
CONSIDER PLACE OF SAFETY. 

CONTACT PARENT/CARERS AND 
COMPLETE MERLIN

IF POSSESSION IS WITH INTENT 
TO SUPPLY -  CARRY OUT 

SEARCH FOLLOWING ARREST 
(SECTION 18)

TO CONSIDER IF AN ARREST IS 
ABSOLUTELY NECESSARY. 
OTHER OPTIONS INCLUDE 

INTERVIEW UNDER CAUTION 

N

N

Y

N

Y

ISSUE COMMUNITY 
RESOLUTION (CR) ONCE ONLY

CONSIDER REFERRAL TO 
MERTON’S TURNAROUND 

SERVICE 

REFER TO CATCH 22 
ORDER REFERRAL TO YOUTH 

JUSTICE SERVICE

CRIS AND MERLIN TO BE 
COMPLETED

CONSIDER REEFRRAL TO 
‘MOTIVATE MERTON’ (YOUTH 
MENTORING PROGRAMME)

AGREE ACTIONS WITH YOUTH 
SERVICE MANAGER/HEAD OF 

SERVICE

POLICE STEPS

REFUSE CYP ENTRY INTO SETTING 
FOR THE DAY  

IS CYP 
UNDER 16 YEARS OF AGE?

Y

N
MEET WITH CYP TO DISCUSS 

INCIDENT  

DOES THE CYP  
GIVE CONSENT TO REFER 

TO CATCH 22?

Y

N
PLAN YOUTH WORK 

INTERVENTION

CONTINUE TO MONITOR 
PHYSICAL & MENTAL 
WELLBEING OF CYP 

THROUGHOUT PROCESS

REINTEGRATION SUPPORT 
MEETING AT COMMUNITY 

SETTING

DISCUSS & AGREE SUPPORT 
PLAN

DOES CYP GIVE CONSENT 
TO REFER TO CATCH 22?

N

REFER TO CATCH 22

Y

COMMUNITY SETTING TO 
COMPLETE CONTEXTUAL 

SAFEGUARDING SCREENING 

REFER SAFEGUARDING 
CONCERNS TO THE CHILDRENS 

HUB AND MENTAL HEALTH 
CONCERNS TO SPA 

REFER SAFEGUARDING 
CONCERNS TO CHILDRENS HUB 

AND MENTAL HEALTH 
CONCERNS TO SPA 
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