
CONTACT PARENTS/CARERS 
OF CYP 

TAKE POSSESSION OF ANY 
ILLEGAL SUBSTANCE & REPORT 

TO POLICE – CALL 101

ENSURE A SECOND ADULT IS 
PRESENT THROUGHOUT 

PROCESS

IS EMERGENCY MEDICAL 
INTERVENTION 

REQUIRED?

NOTIFY POLICE, WHO WILL 
COLLECT SUBSTANCES

CYP TO BE INTERVIEWED 
UNDER PACE UNLESS ARREST 

ABSOLUTELY NECESSARY

ENTRY INTO A DIVERSION 
SCHEME CONSIDERED

POLICE TO REVIEW EACH 
INCIDENT ON A CASE-BY-CASE 

BASIS

PHYSICAL & MENTAL HEALTH 
ASSESSMENT BY FIRST AIDER & 

INFORM DSL 

SEAL DRUGS IN A BAG AND 
INCLUDE DETAILS OF DATE, 

TIME OF POSSESSION (WITNESS 
REQUIRED)

STORE IN SECURE LOCATION, 
LOCKABLE IF POSSIBLE WITH  

LIMITED ACCESS ONLY TO 
SENIOR STAFF

RECORD FULL DETAILS OF 
INCIDENT, INCLUDING POLICE 

REFERENCE NUMBER

THE CYP INVOLVED IN 
SUBSTANCE MISUSE TO BE 
REFERRED TO  INCLUSION 

TEAM

IS THE CHILD 
OR YOUNG PERSON (CYP) 

IN POSSESSION OF A DANGEROUS
 SUBSTANCE IN A SCHOOL 

SETTING?

POLICE TO CONSIDER ALL 
ALTERNATIVE ACTIONS IE 

CAUTION IF FIRST OFFENCE (AS 
POSSESSION ON SCHOOL 

PREMISES IS AN  AGGRAVATING 
FACTOR)

IDENTIFY COURSE
 OF ACTION IN LINE WITH 

SCHOOL POLICIES.

CONSIDERATIONS TO INCLUDE:

ARE THERE 
SAFEGUARDING 

CONCERNS FOR CYP OR HAS CYP 
DISCLOSED PARENTS/

CARERS ABUSING 
SUBSTANCES?

YIS CYP 
KNOWN TO SOCIAL 

CARE?

Y

INFORM SOCIAL WORKER

REFERRAL TO THE CHILDREN’S 
HUB

N

CALL AN AMBULANCE 

Y

N

N

Y ARE THERE 
KNOWN OR SUSPECTED 

CONTEXTUAL SAFEGUARDING 
CONCERNS?

SCHOOL CONTEXTUAL 
SAFEGUARDING CHAMPION TO 

SCREEN CYP AND FOLLOW 
GUIDANCE ON RISK MATRIX

N

SOCIAL WORKER TO COMPLETE 
SCREENING

ASK CYP AND PARENT/CARER 
FOR CONSENT TO REFER TO 
CATCH 22 RISK & RESILIENCE 

SERVICE

REFERRAL TO CATCH 22 
 

DSL TO ARRANGE INVESTIGATION 
TO IDENTIFY IF OTHER CYP HAVE 

TAKEN SUBSTANCE OR HAVE 
SUPPLIED SUBSTANCE

YOUTH JUSTICE SERVICE 
REFERRAL

ARE THERE CONCERNS CYP 
MAY BE USING SUBSTANCES?

NO ACTION

DEVELOP SUPPORT PLAN IN 
LINE WITH POLICY

N N Y
ARE THERE CONCERNS 

 CYP HAS TAKEN A DANGEROUS 
SUBSTANCE?

NY

SUSPICIONS OF ANY 
SUBSTANCE MISUSE SHOULD 

BE NOTIFIED TO HEAD OF YEAR 
& DSL

ANY CYP KNOWN TO SMOKE/
VAPE TO BE REFERRED TO 

SCHOOL NURSE

REFER TO ‘SEARCHING, 
SCREENING AND CONFISCATION 

GUIDANCE -
ADVICE FOR SCHOOLS’ 

(DEPARTMENT FOR EDUCATION)

TALK WITH CYP

TALK WITH CYP

Y

School Setting Protocol PARENTS/CARERS TO BE 
NOTIFIED OF ANY SUBSTANCE 

MISUSE SUSPICIONS

CYP AT RISK OF BEING 
INVOLVED IN ILLEGAL 

SUBSTANCE USE TO BE 
REFERRED TO THE INCLUSION 

TEAM

TALK WITH CYP

HEADTEACHER OR  NOMINEE 
WILL BE INFORMED (UNDER 
POLICE AND CRIMINAL ACT 

(PACE) 1984

SCHOOL CONTEXTUAL 
SAFEGUARDING CHAMPION / 

DSL TO SCREEN CYP AND 
FOLLOW GUIDANCE ON RISK 

MATRIX

INTERNAL SANCTION SUSPENSION MANGAGED MOVE
DIRECTION OFF SITE TO 
IMPROVE BEHAVIOUR

PERMANENT EXCLUSION

FOLLOW SCHOOL PROCEDURES
 FOR EXCLUSIONS.

SUPPORT FROM SCHOOL FOR 
CYP TO BE AGREED – THIS 

SUPPORT TO FORM PART OF 
SCHOOL AGREEMENT

REINTEGRATION SUPPORT 
MEETING

SUPPORT FROM CATCH 22 IF 
REFERRAL MADE

POLICE STEPS

CONTINUE TO MONITOR 
PHYSICAL & MENTAL 

WELLBEING OF THE CYP 
THROUGHOUT PROCESS

IS THERE 
POTENTIAL EVIDENCE OF CYP 

DEALING SUBSTANCES?

Y

NSAFEGUARDNG TEAM TO 
FOLLOW-UP RISKS IN 

CONTEXTUAL HARM AUDIT

CONSIDER MENTAL HEALTH 
NEED: DISCUSS WITH SPA / 

CONSIDER TAF (TEAM AROUND 
FAMILY) MEETING
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