
TARGETED FAMILY SUPPORT 
SERVICES

 (INCLUDING THOSE FUNDED BY THE SUPPORTING 
FAMILIES PROGRAMME)



EFFECTIVE SUPPORT MODEL 

Thrive Framework 

Getting Advice
Getting Help
Getting More Help
Getting Risk Support

Merton’s Effective support model is a tool that is used to support 

the assessment of need of children, young people and families. 

The Model is aligned to the Thrive framework which thinks about 

the mental health and wellbeing needs of children, young people 

and families. 



EFFECTIVE SUPPORT MODEL 

Level 1

Children and young 
people who are 

making good overall 
progress

Level 2

Children, young 
people who require 
some extra support  

Level 3

Vulnerable Children 
and young people 
whose needs are 

more complex

Level 4
Children and young 

people whose needs 
are complex and 

significantly 
impacting on child 

development or 
wellbeing     

1
Universal / 

Getting Advice 

2
Early Help / 
Getting Help 

3
Targeted  / 

Getting More 
Help 

4
Specialist / 
Getting Risk 

Support



INDICATORS OF NEED

Indicators of Need have been developed 

for every level of the Effective Support 

Model to aid assessments and support 

decision making and next steps. 

It also supports shared language across 

partners and ensures there is 

consistency in our approach.

Indicators of need should be used as a 

guide and are not definitive. Just 

because a family have needs at a 

certain level, does not always guarantee 

them access to services for that level. 

https://www.mertonscp.org.uk/documents/mscp-indicators-of-possible-need/


PRACTICE APPROACH 

In Merton we want all those working with families to have a shared approach to our practice that is based on 

what we know makes a difference. In order to do this, we have adopted an approach with the underlying 

principles being:

SYSTEMIC

RELATIONSHIP

BASED

SYSTEMIC having an understanding that individuals are part of a 

wider context and considering this when working to identify goals and 

how to achieve them.

RELATIONSHIP BASED to build open, honest and strong relationships, 

and to be able to develop a level of trust which will help family members 

to be empowered to create real and sustainable change. 



EARLY HELP ASSESSMENT 

The Early Help Assessment (EHA) is a tool which aids 

discussion with families and allows for a detailed review of 

families strengths and challenges in the following areas; 

• Child/young person development

• Parental factors

• Environmental factors

The Early Help Assessment can be completed with 

families that meet the Early Help or Targeted level of the 

Effective Support Model. 

The Early Help Assessment guidance provides further 

information on the key principles, Merton’s whole family 

approach and a step by step guide on how to complete. 

https://www.mertonscp.org.uk/wp-content/uploads/2024/02/Early-Help-Assessment-Template-1.pdf
https://www.mertonscp.org.uk/wp-content/uploads/2024/02/Early-Help-Assessment-guidance.pdf


TEAM AROUND THE FAMILY (TAF) 

Team Around the Family (TAF) meetings should be 

considered for families that meet the Early Help or 

Targeted level of the Effective Support Model.

TAFs provide an opportunity for the family and the 

multiagency network to consider how appropriate, 

effective, and timely support can be implemented, 

enabling the family’s needs to be met. 

The focus is to build on the strengths identified 

while addressing the current worries and concerns.

TAF meetings should consider the whole family and 

include the whole multiagency.

The Team Around the Family Guidance provides 

further information on the key principles and the 

TAF process. 

https://www.mertonscp.org.uk/wp-content/uploads/2024/02/Team-Around-the-Family-Guidance.pdf


WHOLE FAMILY PLAN

Following the completion of an EHA and a TAF 

meeting, a whole family plan should be 

created. 

A good whole family plan sets the stage for 

achieving outcomes against each known 

concern – it maps out desired outcomes with 

actions needed to accomplish them and 

identifies who will take responsibility. 

The family plan should be a live document that 

represents the needs of the family, and 

changes as emerging needs are identified.

Family Plan Guidance provides further 

information on key principles and how to create 

a whole family plan. 

https://www.mertonscp.org.uk/wp-content/uploads/2024/02/Family-Plan-Guidance.pdf


LEAD PRACTITIONER

We know from practice that children and families who require support from a range of 

professionals can potentially receive fragmented and uncoordinated services, which can 

cause confusion and delays in receiving the correct support. 

A Lead Practitioner ensures that there is coordination between the family and the 

services/practitioners working with the family and supports the achievement of desired 

outcomes. 

Any practitioner supporting a family can take on the Lead Practitioner role. This could be a GP, 

Health Visitor, Family Support Worker, School Nurse, Teacher, or Special Educational Needs 

Coordinator.

The Role of Lead Practitioner provides further information on key principles and how a Lead 

Practitioner is identified. 

https://www.mertonscp.org.uk/wp-content/uploads/2024/02/Role-of-Lead-Practitioner.pdf


NEGLECT TOOLKIT

The Neglect Toolkit (LINK) aims to support 

practitioners in the early identification and 

assessment of neglect and in recognising the impact 

of harm caused by neglectful experiences on 

children and young people.

The toolkit should be used to: 

• Aid discussion with families 

• Support practitioners in gathering the views of 

family members

• Identify strengths/challenges to consider the 

impact of neglect on the child / young person. 

• Determine level of need and next steps 



MERTON LOCAL DIRECTORIES 

Merton Local Directories 

are great resources to 

keep up to date with 

activities and services 

available for children, 

young people and adults 

in Merton.

Merton Local Directories

Universal / 
Getting 
Advice  

https://directories.merton.gov.uk/kb5/merton/directory/home.page


FAMILY INFORMATION SUPPORT HUB 
(FISH)

Family Information Support Hub (FISH) provides information, advice 

and guidance to parents/carers helping them to access relevant 

information and services. 

FISH sessions take place Monday – Friday with FREE face-to-face or 

telephone appointments available. Appointments can be booked via 

Eventbrite either by a parent/carer or a practitioner on their behalf. 

Or parents/carers can come along to one of the FISH drop-in 

sessions (no appointment needed):

Family Hub at Church Rd Children Centre – Mondays, 1.30pm-4.30pm 

Family Hub at Acacia Children Centre – Wednesdays, 9.00am-12.00pm

Early Help / 
Getting Help 

https://www.eventbrite.com/cc/family-information-support-hub-1705749


EARLY HELP SUPPORT 
COORDINATORS 

Early Help Support Coordinators also offer advice and guidance to 

professionals who are working with families who require support. 

The Early Help Support Coordinators can support with: 

• Assessing child and family needs utilising the Effective Support 

Model

• Identifying relevant support services / providing information on 

criteria and referral pathways 

• Undertaking an Early Help Assessment 

• Convening a ‘Team Around the Family’ meeting (this will include 

the offer of attending and chairing the first meeting) 

• Developing whole family plans/identifying appropriate 

interventions

To access information, support and guidance from an Early Help 

Support Coordinator, Practitioners can email FSD@Merton.gov.uk   

Early Help / 
Getting Help 

mailto:FSD@Merton.gov.uk


FAMILY WELLBEING SERVICE 

The Family Wellbeing Service works alongside families on a voluntary basis who have needs at the Targeted 

level of Merton’s Effective Support Model. 

Family Wellbeing Case Practitioners work to a whole family approach and can support families for up to 6 

months. They will complete detailed Early Help Assessments, visit the families fortnightly, chair frequent TAF 

meetings and take on the role of the Lead Practitioner. 

The Family Wellbeing Service also work with families as part of the Support Families Programme. 

A request for service can be made where there are multiple/complex needs at the targeted level, that require a 

coordinated multi-agency response, and where there is evidence that needs cannot be met within existing 

resource. 

A Children and Families Hub Request for Service Form needs to be completed alongside attaching copies 

of any existing Early Help Assessments/Whole family plans and emailing the Children & Family Hub.

Targeted  / 
Getting 

More Help 

https://www.mertonscp.org.uk/documents/children-and-families-hub-request-for-service-form/


SUPPORTING FAMILIES PROGRAMME

The Supporting Families programme requires an integrated, whole 

family approach when working with families. 

There is no single template as each family will need a different 

approach depending on their circumstances. However, the following 4 

principles capture what is meant by ‘working with a family as part of 

Supporting Families’. These principles must apply to all families being 

supported as part of the Supporting Families programme. 

• There will have been an assessment that takes into account the 

needs and voices of the whole family.

 • There is an action plan that takes account of all (relevant) family 

members.

 • There is a Lead Practitioner for the family that is recognised by the 

family and other professionals working with the family. 

• The objectives in the family action plan are aligned with the national 

Supporting Families Outcomes Framework.



FAMILY WELLBEING SERVICE 
SHORT BREAKS 

The Family Wellbeing Service also have Short Break services which are fun and /or educational activities for 

children and young people with disabilities and additional needs. They support disabled children and their families 

who can't use universal services. They give children and young people a chance to socialise and gain 

independence while their families get to take time out from caring. 

Short Breaks Services can be offered during the day, in the evenings, at weekends or during school holidays.

Short Breaks are designed depending on the child's level of need: 

Targeted Short Breaks are activities where additional support is provided for groups of children with a disability or 

additional needs to take part. 

Specialist Short Breaks are where the team will assess a child to find out how they can provide specialised 

groups or activities to help them take part.

To access Short Breaks a Referral form needs to be completed and sent to FSD@merton.gov.uk 

Targeted  / 
Getting 

More Help 

mailto:FSD@merton.gov.uk


PARENTING PROGRAMMES 

The Early Years & Family Wellbeing Service offer a range of evidence based parenting 

programmes for families with needs across all levels of the Effective Support Model

Universal / 
Getting 
Advice  

Early Help / 
Getting Help 

Targeted  
/ Getting 

More Help 

Specialist / 
Getting Risk 

Support

Universal / 
Getting 
Advice  

These programmes can be booked directly by 
Eventbrite

Practitioner CODE for all bookable courses: EYCC
Parents can book Baby ELT directly using 

code: ELTBFAM

https://www.eventbrite.co.uk/o/london-borough-of-merton-early-years-18434772382


Early Help / 
Getting Help 

These programmes can be booked on Eventbrite
CODE for all bookable courses: EYCC

Referral form to be completed and sent to 
FSD@Merton.gov.uk

https://www.eventbrite.co.uk/o/london-borough-of-merton-early-years-18434772382
https://view.officeapps.live.com/op/view.aspx?src=https%3A%2F%2Fwww.merton.gov.uk%2Fsystem%2Ffiles%2FEarly%2520Years%2520and%2520Family%2520Wellbeing%2520Service%2520Interim%2520Referral%2520August%25202023.docx&wdOrigin=BROWSELINK


Targeted  / 
Getting 

More Help 

Specialist / 
Getting 

Risk 
Support

Referral form to be completed and emailed to 
FSD@Merton.gov.uk along with 

supporting evidence 

https://view.officeapps.live.com/op/view.aspx?src=https%3A%2F%2Fwww.merton.gov.uk%2Fsystem%2Ffiles%2FEarly%2520Years%2520and%2520Family%2520Wellbeing%2520Service%2520Interim%2520Referral%2520August%25202023.docx&wdOrigin=BROWSELINK
mailto:FSD@Merton.gov.uk


ONEPLUSONE DIGITAL 
RESOURCES

Merton’s free accessible digital resources provided by OnePlusOne are designed to help parents 

understand the impact of their arguments on their children, and learn techniques to communicate 

better, handle stress, and manage conflict more constructively.

There are 3 evidence-based interventions available: 

- expectant and new parents

- couples in a relationship experiencing conflict

- separating or separated parents experiencing conflict

https://www.oneplusone.org.uk/parents

Universal / 
Getting 
Advice  

Early Help / 
Getting Help 

Targeted  
/ Getting 

More Help 

Specialist / 
Getting Risk 

Support

http://www.oneplusone.org.uk/parent-guide-for-england/


CHILDREN’S SOCIAL CARE

Children’s Social Care has a responsibility to Children in Need in Merton under section 17 of the 

Children Act 1989. That is, children whose development would be significantly impaired if services are 

not provided. This includes children who have an enduring and profound disability, which limits their 

ability to carry out the tasks of daily living.

Enquiries can also be conducted under Section 47 of the Children Act. That is, where there are 

concerns that a child or young person is suffering or is likely to suffer significant harm.

Requests for a Service can be made by completing the Children and Family Hub Request for Service 

form, attaching copies of any existing Early Help Assessments/Whole family plans and emailing the 

Children & Family Hub. 

If practitioners are unsure what support or services may be available or would like to discuss a possible 

request for service, consultations are available with a Duty Social Worker based in the Children and 

Families Hub - 

0208 545 4226/4227 / candfhub@merton.gov.uk

Specialist / 
Getting 

Risk 
Support

https://www.mertonscp.org.uk/documents/children-and-families-hub-request-for-service-form/
mailto:candfhub@merton.gov.uk


CHILDREN AND FAMILY HUB 

Children and Families Hub is the single point of access to:

Children's Social Care, Family Wellbeing Case Work and Consultation

Request for Service should be made when:

There is a concern for the safety / wellbeing of a                                  

child or young person and specialist assessment and intervention is 

required

Children and young people have multiple needs at the targeted level                          

Early help intervention / support has been provided,

but things for the child / young person are not getting    

better and a coordinated whole family approach to

support is required

C
o
n
s
u
lt
a
ti
o
n

Targeted  / 
Getting More 

Help 

Specialist / 
Getting Risk 

Support

Targeted  / 
Getting 

More Help 

Specialist / 
Getting 

Risk 
Support

https://www.mertonscp.org.uk/working-with-children/children-and-families-hub/
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